
 

EARLY CHILDHOOD LEADERSHIP PROGRAM 

FACE TO FACE SESSION 

 
 

We invite you to join us for a face-to-face workshop where we will reflect on our experiences 

as the first participants in the Early Childhood Leadership program, do a little learning to 

hone our skills further, and meet the learner colleagues who helped us along the way. 

Time Item 

9:00am-9:15am Introductions, agenda review and questions 

9:15am-11:30am 

Practice your SMART skills (SMART goal setting practice). Participants 

might consider bringing their action plans and use this as an opportunity to 

create SMART goals. 

11:30am-12:30pm Working lunch, workshop series feedback and debrief in small groups 

12:30pm-2:00pm 
Financial Management Fundamentals.  A review of the most relevant 

information you require in your daily practice. 

2:00pm-3:00pm 
Time Management.  Explore our biggest time wasters and create a 

personalized strategy to avoid the “time suck”. 
 

This session will be free for participants currently enrolled in the Early Childhood Leadership 

Training Program.  For those directors or assistant directors who are not currently in the program 

but would like to gain experience in the topics mentioned or who want to get a feel for the Early 

Childhood Leadership Program before enrolling in the Fall 2019, there would be a fee of $10.00.  

Lunch and snacks provided.  Pre-registration is a must. To register please contact Krista Smith at 

krista.smith@nscc.ca or (902) 597-4406. Limited space available.  This counts as 6 PD hours. 

 

Date: April 27, 2019 

Time: 9:00am-3:00pm  

Location: Marconi Campus, Sydney, Rm TBA 

Facilitator: Karen Jacobs  

Preregister by: April 19, 2019 

Video Conferencing will be available on April 27th at the following Campus’s: 

Kingstec Campus (236 Belcher Street, Kentville, NS), Rm B246 

Burridge Campus (372 Pleasant Street, Yarmouth, NS), Rm B144 

 

** VIDEO CONFERENCING IS ONLY AVAILABLE FOR THOSE INDIVIDUALS WHO ARE MORE THAN 200KM ONE WAY FROM 

THE MARCONI AND AKERLEY CAMPUS’S. 

Date: May 4, 2019 

Time: 9:00am-3:00pm 

Location: Akerley Campus, Dartmouth, Rm C202 

Facilitator: Karen Jacobs 

Preregister by: April 26, 2019 
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